Production Tracking

Smart Factory Suite module
for real-time production tracking
and historical analysis

productoo




Do you know where the bottlenecks are and where you’re wasting your
resources?

Is it easy for you to make decisions about what to improve in your
manufacturing process?

Are you able to react quickly if an issue emerges?
Do you have the right data at hand when you need it?

How much time do you spend preparing reports and analyses of your
production performance?

Are you doing well in customer audits?



Track & trace your production with Productoo
and make the most out of these benefits:
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Productoo Production Tracking: Main features

Realtime tracking

Door-to-door process monitoring

Stock monitoring

Historical analysis




Real-time tracking

Display all your workstations on one dashboard and easily monitor the status of your production in
real time.
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Door-to-door process monitoring

A detailed overview of the entire process from the receiving of a material to shipping. Display all the
production items at all stages in the selected time range. Look out for red (delay) and blue ones (fast
movers). Having the right data at the right time means you can make the right decisions!
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Historical analysis & complete traceability

Display the details of every single production item including time stamps. Everything is logged and
therefore traceable. Nothing will slip through your fingers!

Batch detail 000000000481

E Batch lifecycle

CREATED USER/PRODUCTION LINE

2018/06/13 23:41 Finished manual

2018/06/13 22:38 Finished at Final quality check Jakub Rambousek

2018/06/13 22:38 Launched at Finaluality check Jakub Rambousek

2018/06/13 22:38 Finished at Packing line Jakub Rambousek

2018/06/13 22:38 Launched at Packing line Jakub Rambousek

2018/06/12 19:43 Finished at Quality check Andrej Gubinskij Missing components

2018/06/1219:42 Launched at Quality check

2018/06/1219:42 Finished at Coating

2018/05/24 15:37 Launched at Coating Jan Oulehla Assigned to production line FCO9

2018/03/19 11:02 Finished at Compression Glenn Weidner

2017/10/19 09:44 Launched at Compression Pavla Dolezalova Assigned to production line FC10

2017/10/09 14:30 Finished at Granulation and blending Ludék Ciganek

2017/10/05 15:03 Launched at Granulation and blending Marc-Antoine Peuch Assigned to production line FC10




Sample report: Lead time chart

A number of reporting options are available. For example, get a breakdown of your lead times in a
nice, visual form as well as a standard table. Each bar represents a material/batch, each color
represents time spent at a particular stage (workstation, quality lab etc.)

¥ CUSTOMIZATION & woGour
PRODUCTOO EBT 2.0.12 | PLANT (PLNT) | QUALITY ENVIRONMENT

[ 4

Q. 2019/06/04 201855 Reporting

TUESDAY CURRENT TIME DATA ANALYTICS
your company

Dashboard

Material family Reports are generatec demand qenerate I
' November 2018 o
x o Tu We Th T a Su z L
Batch Distribution GENERATE REPORT d tir
Material:
t v

1
Bl E24 IR

uii 1 115
20 21 22

Batch Tracking 27 28 29 30

Time 12:00

Start Stag
::: B Recieving

1
Reporting Minute £nd Stage i -
1
NOW & v - - - —_— -
* 1 LI EE
o . e =

~
Factory Cockpit

Time range 1 months

I O O e e e e
o INSJ LMSL RH4D MYEA RH48 TBaS TSes B TG2H E4N

RH4aC A RH4G RH4F upPas UNSD ul

Time range O hours Days from receiving AP to Rolease AP| I Days on Central Dispensory [ Days on Granalaticn I
Days on Compression i Days on Coating [ Days SEMI product ralease
Days on Packing FG raloase Days irom ralease FG fo shipment

Waiting times between stages
SUBMIT

Fomrdbre e adl amewe e b os T e I sirevmire IEneyios sl e s



Stock monitoring

Stay on track with the current utilization of your stocks and use this information to optimize your
storage capacity!
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How can you track your production items?

The Production Tracking module can use various data sources to track production items throughout

the manufacturing process:

Digital Workstation by Productoo

Material movement is tracked by declaring the
completion of an operation manually (by an
operator) or automatically on the Digital Workstation.

RTLS technology by Sewio

The use of indoor localization technology allows to
easily monitor material movements in real time.

_— SeWIO
N

Barcode readers

The movement of a material can also be tracked by
using barcode readers to confirm the start and finish
of an operation/stage.

ERP system

Production tracking module can also receive
information about material movements from an
ERP system (e.qg. SAP).



35% shorter lead time

20% inventory reduction

After implementing the Productoo tracking tool,
our client was soon able to identify the bottlenecks
in their manufacturing process. Their production
efficiency has increased and they have managed to
reduce stock by 20% - and cut their lead time
significantly. The key users appreciate instant data
visibility and transparency of their value streams.
This has also improved the efficiency of their daily
meetings.




Productoo 4.0 Manufacturing Digitization Ecosystem

Performance
Production planning Internal logistics monitoring & reporting

Production tracking Production execution Maintenance management



More than 150 manufacturing companies have set out on
the journey towards digital transformation with Productoo
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We drive the digital evolution.

office@productoo.com
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