
   

 

   

Digital Workstation 

Smart Factory Suite module
for production execution and 
shopfloor management



Production orders, kanban cards, working instructions, 

documentation… 

These are just a few examples of how paper is used on the production floor. 

The problem with paper-based production management is its lack of 

reliability, speed and flexibility:

• operators lose, damage or mix up orders/kanban cards

• it‘s hard to make sure everybody has access to up-to-date documents

• orders are often processed incorrectly, which results in scrap, rework and 

even late deliveries

• issue reporting and escalation processes are slow and inefficient

Moreover, it‘s challenging to keep track of the current production status due 

to a lack of real-time data – or their difficult accessibility.



Solution? Empower your production teams.

Go digital with Productoo.

35%
average time savings 

achieved on the 

shopfloor using 

Digital Workstation



Smart shopfloor management 

with Productoo

Accelerated & 
reliable workflow

instant distribution 

of production plan, 

fast issue reporting 

and escalation

Efficient production

elimination of 

incorrect operation, 

real-time production 

status available 

instantly

Connectivity & 
synchronization

integration with 

your ERP or other 

systems

Data availability

all documents are 

up-to-date and 

available on one 

screen



Productoo Digital Workstation: Main features

Electronic sequencer

BOM visualiser

Production declaration

Digital andon

Operator skill & qualification matrix

Working instructions & documentation

Notification center

Visual & quality check

Efficiency management (OEE)



Electronic sequencer & production declaration
Production orders are distributed to the workstation in real time. Production can be declared 
manually or automatically. The background color serves as digital andon. Digital Workstation gives 
real-time feedback on current production status to the right people (team leaders, planners etc.).



Working instructions & documentation
Working instructions are displayed automatically for the current production item. Text, pictures, video 
– whatever format fits you the best. All sorts of documents can be stored, searched through and 
previewed in this module. Customization provides a number of editing functions including bulk editing.



Visual & quality check
Periodic inspections of visual and quality requirements. A Pareto chart of most common defects 
can be generated upon request.



Operator qualification matrix
Avoid incorrect operation by making sure only qualified operators are allowed to perform certain jobs. 
Digital Workstation checks the skill matrix and notifies the right people in case of any issue. All events 
are logged and can be tracked easily.



Efficiency management
Manual, semi-automated or automated inputs of production and non-production events allow you 

to keep track of your efficiency. You can also set up processes for issue escalation and accelerate 

the entire workflow.



OEE dashboard
OEE visualisation is available at each workstation. The dashboard gives you a clear overview of 
efficiency losses and helps you understand the bottlenecks of your production capacity.



   

Productoo 4.0 Manufacturing Digitization Ecosystem



More than 150 manufacturing companies have set out on  
the journey towards digital transformation with Productoo



We drive the digital evolution.

office@productoo.com

www.productoo.com


